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Indicate the percentage (%) of your project that benefits:
Victim Services (ex. a nonprofit agency that assists victims of crime): 100
Law Enforcement: 0
Prosecution: 0
Court: 0
Other: 0 

Culturally competent organizations incorporate diversity into policy and practice, ensure all staff are properly trained (ex. in terms of culturally-specific barriers, etc.), and customize their programming to meet the needs of the local communities they serve. Explain how your organization meets the aforementioned criteria. (1/2 page)
Shared Hope or simply SHI is a non-governmental, nonprofit entity that advocates the prevention of sex trafficking and restore dignity of the victims particularly children and women who have been victims of sex trafficking (Sharedhope.org, 2020). SHI efforts are geared towards the prevention and eradication of human trafficking and slavery. SHI operates programs in the US, Nepal, India, and Jamaica. SHI’s operations cover victims who are from diverse backgrounds as indicated in the areas it covers. In order to achieve a culturally competent organization, SHI uses several strategies. First, the organization trains its employees on culture aspects and how to approach culture sensitive issues. This material is made available to its staff via several access points including the staff portal. Second, SHI conducts research on sex trafficking in diverse jurisdictions to determine factors that contribute to sex and human trafficking in specific countries including race, religion, cultural norms, and socioeconomic status of citizens. The importance of this is that it is shared with the staff to enhance their knowledge diversity in terms of culture aspects and how they impact human trafficking and this is incorporated in policy and practice on diversity.
Explain (specifically) how your organization addresses the needs of both underserved and culturally-specific victim populations. (Consult the following definitions). (1/2 page)
SHI uses several measures to addresses the needs of both underserved and culturally-specific victim populations. First, it has operations in several countries including Nepal, India, and Jamaica where the there are many cases of racial victimization, ethnic segregation, gender victimization, religious segregation (such as in India), and severe socioeconomic disparities. Second, SHI engages staff/workers and volunteers from local communities who have more knowledge and understanding of human trafficking relevant to specific regions. Basically, localization of operations is implemented in order to address and remain cognizant of sensitive culture, religion, and orientation of local societies. Third, SHI works and collaborates with multiple other partners including local organizations, Brunner, ECPAT, Sex + Money, TRUST Arizona, The Protection Project, Shield Genie, and Oprah Winfrey Network.  These partners enhance SHI’s capacity to reach more underserved and culturally-specific victim populations. Fourth, SHI works closely with multiple third party providers who offer services and resources for many diverse groups.
Explain your agency’s referral process (ex. how do clients learn about your services, etc.?). (1/4 page)
SHI uses several methods in its referral process and some of them include: disseminates information on research to various media channels for public consumption; organizing events; uses its Press Center to release information of topical issues; launches advocacy programs in new locations such as recently in Washington, D.C.; use volunteers and advocacy campaigns; testimonials; seminars and webinars; engagements in online platforms including its website and social media; lobbying with various politicians, government agencies and politicians among other methods. 


Project abstract: (1/2 page)
Shared Hope is applying for a human trafficking victims grant to support services for trafficking survivors'. The new project is under the prevention strategy initiative with specific programs under training, awareness and Collaboration.  Shared Hope is applying for a grant of $55,000 which factors trafficking survivors' needs and specifically for educational purposes.  The grant will be used to cater for Trafficking Specialist payment at $40,500 annually and $15,000 will be for education support materials. Each dollar of grant will be matched by a similar amount from our existing perennial donors and others who have been enlisted in the current campaign. The project is aimed at prevention of human trafficking through awareness education and also for Restoration in terms of post victimization phase such as enlightenment on where to get shelter, legal support, job skills courses and leadership development among other aspects. The money will be used to acquire education materials including books, videos, booklets, research reports, support skill enhancement courses, sponsor victims for short educational courses among other initiatives.  
Human trafficking victims are mainly from disadvantaged families or communities but given an opportunity they can nurture their capabilities and potential for the benefit of society. The solicited funds will support new innovative ways of supporting human trafficking victims in terms of their wellbeing and actualizing their potential.  Education outreach   has several benefits to human trafficking victims and potential victims including identifying risk of victimization, help with reintegration of victims, and support capacity through awareness and knowledge. It is important to support society to help enhance its ability to understand factors that promote human trafficking (race, religion, cultural norms, and socioeconomic status of citizens) in order to eradicate them. This grant will help victims and vulnerable segments of community enroll in education outreach programs and services of a Trafficking Specialist to vulnerable/high risk populations. 
Statement of need: (1 ½  page)
Shared Hope is involved with issues of sex trafficking among women and children in the U.S and other foreign locations including India, Jamaica and Napal. These countries and recently the U.S have been mentioned widely as sources, destination, or locations where human trafficking is rampant. For example, statistics show that the U.S had nearly 5,147 reported cases of human trafficking in 2018 (Usatoday.com, 2019). Shared Hope seeks to prevent incidences of sex trafficking and restore hope for victims. Women and children are exposed to local and international criminals who are interested in making profits from victims of human trafficking. The global trade in human trafficking is now about 4 million victims and the numbers have been on the rise (Ilo.org, 2019). Equally, multiple efforts and initiatives have been put in place including coordinated international coordination among security agents, more awareness on the vice, more stakeholders fighting an end to human trafficking, and more commitment of resources to fight the vice. Because of these, many incidents have been intercepted and potential incidents thwarted leading to freed victims who need to start a new life in their home country or in foreign territories.  The victims suffer numerous damages including psychological, physical and psychological damages.  Children suffer emotional damage and most lose opportunities to attend to education.   
Shared Hope believes that it is possible to assist the victims recover from damage and help vulnerable populations to be able to identify risks areas and avoid falling into traps of criminals. Every person is entitled to human rights as provided by the human rights as provided under UN’s human rights law (Un.org, 2020). Shared Hope empowers victims and vulnerable populations to be able to reintegrate in society and avert incidences of human trafficking. The Trafficking Specialist will be able to educate and enlighten people about the strategies, methods and tactics traffickers use to get their victims and risks associated with trafficking but also will educate vulnerable groups and society on ways to prevent being trapped into trafficking. Shared Hope is involved in many programs and currently its resources are stretched to the maximum hence cannot afford the materials and hiring a specialist for education outreach. The grant is needed to support the project to provide educational services to the victims and potentially vulnerable populations.  Services of the Trafficking Specialist will be valuable in effective prevention strategies as well as in reintegration. 
G Research demonstrating the need: (1 ½ pages)
Studies show that some factors such as lack of awareness of ones rights, cultural practices, traditions, socioeconomic status, governance structure, religion, and demographics contribute towards human Trafficking. The above has shown that victims undergo numerous problems including psychological, physical and psychological damages.   Studies show that many victims of human Trafficking do not get involved in the paperwork for alleged work opportunities or immigration opportunities (which is a lure to trafficking) which is mainly done by their traffickers due to lack of knowledge and illiteracy (Logan, 2015). Addressing this will be a good starting point to empower people in order for them to know what they are getting into.  All humanity is supported by human rights as provided under UN’s human rights law (Un.org, 2020). Studies show that societies and communities that are more enlightened about their rights are more empowered to prevent and thwart incidences of human trafficking (Bohnert et al, 2017). 
Essentially, education empowers people to know what to do in case of potential trafficking incidences such as where to report, how to sustain and preserve evidence of the crime and other intervention measures. Education makes people aware of the social evils including human trafficking (Theirworld.org, 2017). Victims of human trafficking are often traumatized after being rescued and education can play an important role in assisting survivors to get out of the traumatized conditions (Theirworld.org, 2017). Education and counseling are important milestones than can assist in rehabilitation of survivors and consequent-integrating into the society. Basically, the education can be a way of diverting the victim’s mind away from the experience and towards more knowledge that will help address some of the problems they have. Specialization or learning basic life skills can be helpful in empowering the victims to equip themselves for the labor market.  In addition, participation in education and meeting with other survivors is important in helping them to communicate and socialize. Many perpetrators of human trafficking are Men and therefore it can be an important intervention when boys are educated at an early age on the rights of women and girls in order for them to value the rights and roles of the opposite gender.  
 A lack of education has been identified as one main factor that decreases opportunities for work and also decreased knowledge in human rights (Humanrightscareers.com, 2019). Both outcomes can expose people to greater vulnerability for human trafficking. Education can be a preventative measure that empowers youth to make initiate changes in their community and this may prevent conditions and exposures that traffickers can use or exploit. In many societies and countries, social factors and cultural practices fuel human trafficking (DeGarmo, 2018).  For instance, bonded labor is   acceptable in some societies such as in India while in others, selling children is the norm, particularly among poorer families such as in Mauritania. In Uzbekistan, involuntary labor is institutionalized. Education can play a big role in eradicating these retrogressive social factors and cultural practices (Ellery, 2019). 
H Project activities and timeline: (1 ½ page)
Shared Hope has been mainly involved in training and educating third parties and local organizations on how to support human trafficking survivors. This project seeks to reach directly to the victims and provide them with the education they need to overcome the post trafficking experience, prevent any future occurrences and build their knowledge capacity to prevent others from being trapped into trafficking. Some of the planned Project activities and timeline are captured in the table below: 
	 Activity 
	Proposed timeline 

	· Submit grant proposal 
	May, 2020

	· Estimated Grant Notification 
	July, 2020

	· Commence and finalize hiring process for Trafficking Specialist 
	July, 2020

	· Procure education materials (books, videos, booklets, research reports, support skill enhancement courses, sponsor victims for short educational courses, among other initiatives
	August, 2020

	· Obtain Software and Hardware for learning 
	August, 2020

	· Setup education program (small course breakdown)
	August, 2020

	· Training session for staff and volunteers who will support the Trafficking Specialist in envisioned project   
	August, 2020

	· Pilot testing the project with a sampled survivors  and make any appropriate adjustments
	September, 2020

	· Introduction of  trafficking survivors
	September, 2020

	· Commence first Phase of the project as determined by the existing initial capacity
	September, 2020

	· Conduct test of Initial progress and document small successes and areas of improvement 
	September, 2020

	· Test any initiated Improvements
	September, 2020

	· Scale up capacity and roll out the second phase of the education outreach 
	October, 2020

	· Prepare Report of outcomes 
	October, 2020

	· Make adjustments and prepare for the next round of education in the cycle
	October, 2020



The approach used in the propose project is the use of a certified Trafficking Specialist who has the skills, knowledge and equipped with the experience to address and tend to the needs of  human trafficking survivors including addressing their trauma and empowering them with the knowledge to forge ahead and prevent recurrent of trafficking incidences. The investment in the education is expected to empower the victims to overcome their past experience and focus on exploiting their potential. The investment in a reliable Trafficking Specialist and diverse set of educational materials will helps address the diverse needs of victims and also tailor the program to meet specific needs of the victims and targeted population including counseling and knowledge. Overall, it will enhance the success rate of the project. Shared Hope will seek additional support from its partners and well-wishers in terms of capacity and a resource which includes funds to match what is obtains from Survivors of Crime Act (SOCA). Trafficking Specialist and education materials will help victims built on their existing abilities and support new skills. Language can be a barrier but the project will ensure that the materials are in multiple languages and translators are used where there is no local trainer. 
I Organizational capacity to implement and manage the project: (1/4 page)
Shared Hope has the Organizational capacity and capability to support human Trafficking victims and targeted vulnerable populations in terms of facilitating education needs of the victims.  Shared Hope has provided training to trainers in the form of local organizations and third parties such as social service providers, law enforcement, judges, prosecutors, child welfare professionals, and community members. Therefore it is this same capacity it will use for this new project. Shared Hope is prepared to work with other partners including third party providers to organize for shelter, food and other needs for the people. Shared Hope is prepared to work together and jointly with volunteers and victims to enhance its capacity to meet the identified educational needs.  The organization has educational teams in place which will be allocated roles in the current project in order to leverage their experience.     
J Performance evaluation methodology and project outcomes: (1 page)
A number of parameters and measures will be used to evaluate and determine progress of the attendees to this educational initiative. First, surveys will be conducted among the participants (only for adults) to establish their views in terms of benefits, approach,   challenges and areas of improvements in current project. It is important to get the views of the participants because they are a key stakeholder in the projects and incorporate them in the process as early as possible.  Second, small quizzes and assessment questions will be posed to the attendees to evaluate their understanding and appreciation of the education content. This is important in determining ways to re-strategize specific education sessions in order to achieve optimal outcomes. Third, an audit of the project will be conducted after the first phase to evaluate effectiveness and success of the project against set objectives. The aim of this would be to relook at the need to reorganize processes or content for better outcomes.  In addition, there will be an audit of the resources to establish how effectively they have been used and prepare for the consecutive rounds of the project.  
Fourth, participant can be given small tasks to perform and assessed on how well they are able to perform against each other and against set standards. Fifth, peer to peer assessment is important and therefore there will be an opportunity for the attendees to rate each other based on diverse aspects of the education projects. Sixth, the behavior of participants will be monitored closely over the period to determine any changes (positive and any negative) and a weekly report prepared to track progress the reports can be used to support other credentials during search for job and work after the rehabilitation phase. Outcome will be based on objectives such as being able to write a job application CV and how they are able to do it after the process.  Building self-esteem of the victim is a very important goal and education will help build their confidence and self-esteem since team approach will be emphasized.  Overall, the exit survey will show the proportion of participants who have more awareness, knowledge and empowerment to overcome human trafficking. 
K Target population: (1/4 page)
The targeted population for the education outreach include women who report being victims of trafficking; children who report being victims of trafficking; child laborers in large farms; associations for house helps who have potential contacts and complains of mistreatment of house helps; security agencies for information on intercepted human trafficking rings; associations for new immigrants; learning institutions; retention camps for illegal immigrants; community elders; and youth particularly boy for early interventions to discard retrogressive traditions and cultures.  Basically, these targeted populations are either directly victims, or vulnerable or the parties have valuable information that can help Shared Hope reach victims and potential victims. 
L Explain how the project will incorporate evidence based best practices (ex. trauma informed care and a strengths-based approach to victim service delivery, etc.). (1 page)
Evidence-based practice entails the incorporation of components and measures to enhance outcomes and quality of life (Reynolds, 2008). In the current project, several measures can be used to incorporate evidence based best practices. First, lessons from external evidence on similar incidences can be used to support decisions and practices in the project. Systematic reviews can be done on published incidences and valuable lessons and practices incorporated in current project. For example, the use of teams has been found to work more effectively to boost victim’s confidence and learn from each other which can be strongly incorporated in the current project. Second, tests and trials with smaller groups need to be performed before the content or practice is rolled out to the larger populations of participants. This is a risk reduction measure which goes to improve the effectiveness and success of the project. 
Third, there are set best standards and guidelines in the sector and therefore Shared Hope should be able to adhere to such set standards although adjustments can be made to tailor project towards victims’ specific needs and preferences.  Fourth, it is important to work within ones means where the organization handles a project it is able to meet in terms of resources and capacity in order to avoid sub-standard services.  Shared Hope should be able to collectively establish goals and objectives with the input or consideration of victim’s needs or interests. For example, the education content or course should be inclined towards what the victim wants in terms of supporting them to exploit their potential or be equipped to pursue occupations of their interests. Victims and participants should not be forced to participate in sessions they are not comfortable or do not match their interests. Seventh, Shared Hope should ensure that the environment and place where victims and participant meet for sessions are conducive and helpful to avoid additional stress or exacerbation of victim’s existing conditions. Essentially, they should not be an extension of trauma for the victims.    

M Project budget and budget narrative: (1/4 page)
Budget plan  
	
	Price
	Quantity
	Total

	Trafficking Specialist
	$40,000
	1
	$40,000

	Educational materials
	$10,000
	1
	$10,000

	Training staff
	$5,000
	1
	$5,000

	Total 
	$55,000
	
	$55,000
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Appendix 1: Balance Sheet at End of 2019 & 2018
	
	FY 2019
	FY 2018

	Support services 
	
	

	Individuals
	92%
	93%

	Foundations 
	2%
	1%

	Churches/religious organizations 
	2%
	2%

	Corporations/businesses
	2%
	1%

	Educational, professional organ and others
	3%
	3%

	
	
	

	Functional expenses 
	
	

	Program activities 
	82%
	81%

	Administration 
	11%
	11%

	Fundraising activities 
	7%
	8%

	
	
	

	Total support and revenue 
	$ 5,458,637
	$3,919,809

	International programs
	$ 272,218
	$426,286

	Domestic programs
	$ 2,512,911
	$2,591,900

	Programs 
	$2,785,129
	$3,018,186

	
	
	

	Fundraising/development
	$242,900
	$288,896

	Administration 
	$372,935
	$415,854

	Supporting activities  
	$615,835
	$704,750

	
	
	

	Total expenses 
	$3,400,964
	$3,722,936

	Change in net assets 
	$ 2,057,673
	$196,873

	
	
	



